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Cyrus Tang Foundation 2024 Open-Bid Invitation
— round ONE

The Cyrus Tang Foundation is pleased to invite you to submit a concept paper application for its 2024 Open-
Bid Project Initiatives. In keeping with our mission to support passionate problem solvers in their quest to
make a positive impact and create a more caring society, we are focusing our efforts this year in three key
areas:

e Public Health
e Arts, Music, and Design
e Experiential Learning

Together, these three areas span a broad spectrum of potential problems to tackle but central to all three
initiatives is a commitment to answering three questions focused on driving impact.

1. How can we make things better?
2. How can we ensure this impact is meaningful?
3. How can we sustain and grow this impact?

Public Health

Healthy communities are the foundation for a thriving society, and the promotion of health and prevention
of diseases start with our youth.

CTF is interested in supporting creative initiatives that demonstrate the benefits of new non-pharmacological
methods or solutions that address pressing public health concerns affecting youth in one of our indicated
focus areas.

Mental Health

Early Childhood Interventions

Basic Safety / Life Skills Training / Mental Resilience
Basic Safety & Life Skills

Mental Resilience
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Concept proposals should have a strong theoretical framework with a bias to action, and be able to clearly
answer the following questions in the body of their submission:

1. Why is this a public health area worth focusing on?
2. What are the quantifiable and qualitative impacts of your project if it is successful?
3. How does your proposal differ from existing approaches and methods?

Arts, Music, and Design

Arts, music, and design all have the potential to not only unite communities but also spark joy and spur
innovation.

CTF is interested in developing programs that will enhance the public’s understanding and appreciation of
arts, music, and design, as well as specific initiatives that seek to address a societal problem through their
application and usage. Within this category, our focus areas are:

» Arts Education and Promotion
> Applied Art

» Music and Performance Arts
» Creating New Art

Successful proposals will have a strong bias to action that emphasizes creativity, engagement, and
experience.

Concept proposals should have a strong theoretical framework with a bias to action, and be able to clearly
answer the following questions in the body of their submission:

1. What societal issue are you seeking to address with your arts proposal?
2. What are the quantifiable and qualitative impacts of your project if it is successful?
3. How does your proposal differ from existing approaches and methods?

Experiential Learning

Experiential Learning is the process of learning by doing. Research has demonstrated that hands-on,
integrative, and collaborative learning experiences contribute to higher levels of student achievement and
personal development.

Passion, curiosity, and bias to action lie at the heart of the work we do at CTF, and we are interested in
projects that seek to cultivate these principles through methods and frameworks that are not only interactive
and engaging but also deliberate in weaving student participation and fun into the learning experience.

Successful proposals will have a learning approach that goes beyond classroom lectures and focus on
innovative non-gamification approaches to challenge and engage students. This includes extracurricular as
well as co-curricular programming for middle-school, high-school, and college students.
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Concept proposals should have a strong theoretical framework with a bias to action, and be able to clearly
answer the following questions in the body of their submission:

1. Why is this an educational topic area worth focusing on?
2. What are the quantifiable and qualitative impacts of your project if it is successful?
3. How does your proposal differ from existing approaches and methods?

How to apply
If you would like to apply for consideration under one (or more) of these initiatives, please submit a one-
page concept paper that provides:

» Problem Statement — What’s the problem you are trying to address?

» The Plan — How will your project solve for this?

» The Team — Who are the problem solvers?

» The Budget — What support do you need (approximate)? Over what period of time?

Shortlisted candidates will be notified around April 30, 2023 about their eligibility to continue to the next
round and the additional materials that will be required at each stage. The finalists who pass these
subsequent rounds will be given the opportunity to submit a detailed proposal to the Foundation Advisory
Committee for final consideration.
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